BORNCUT

PackMaster Optimizer

Mastering the full utilization of every fillet.




PackMaster Optimizer — optimal for retail

The PackMaster Optimizer is designed for retail processors who O]ty
demand full utilization of every fillet. By combining intelligent weighing,
scanning, and portion cutting, the system calculates the optimal
cutting pattern for each muscle — ensuring consistent, fixed-weight
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portions with industry-leading accuracy. Watch the
PackMaster
Optimizer

Using advanced weighing and scanning ahead of the portion cutter, in action.

the system determines fillet density in real time, dynamically adjusting
each cut to deliver superior portion accuracy and minimize raw
material loss.

Individual density calculation for every fillet

Intelligent cut pattern optimization in real time
Fixed-weight portioning with extremely tight tolerances
Minimized giveaway — typically as low as 0.5-0.8%

The result is a highly efficient and sophisticated solution tailored for retail
production, where consistency, presentation, and yield are critical.

The PackMaster Optimizer enables producers to deliver a wide range of
end-products while maintaining full control over quality and profitability.

o Maximize raw material utilization across all portions
« Deliver consistent retail-ready products in multiple formats
» Designed for high-performance retail environments

Applications:
o Fish fillets for fixed-weight retail packs
« Portion-controlled products with tight weight tolerances
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